+ Helena Hed

Head of NCC Green Industry Transformation







NCC Green Industry
Transformation

- NCC's focused effort to
support the industry In
the green transition

Ncc™



NCC Green
Industry
Transformation

Gradually build up since January 2024

Current epicenter: Sweden,
but the transformation is happening in
the whole Nordics

Mega projects, complexed and new
technigues, competence intense, high
stakes and speed!




Some
claimit's
just a
bubble...
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Companies’
abllity to secure
growth

« Capture new growth opportunities in the
Nordic green transition

* Drive growth in surrounding opportunities
In society

« Secure a resilient and redundant Europe

NCC Company Confidential 7
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« Company resilience and survival _ _
. Competitive advantages and strategy NG |
 Critical to society at a large scale

« Economic growth AND prioritizing
environmental sustainability

NCC Company Open - Public
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